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1 Purpose
The purpose of this policy is to prevent serious workplace injuries during lifting and hoisting
operations, with specific focus on the prevention of hand and finger injuries.

Hand and finger injuries are among the most frequent and severe injuries in lifting and rigging
activities. They typically occur when hands are exposed to crushing pinch points, heavy moving or
settling loads, and entanglement hazards during hoisting, guiding, landing and disconnecting
operations.

The main reason for applying Safe Hands Lifting is to dramatically reduce these injuries by ensuring
that workers’ hands are kept clear of danger zones wherever possible and are only used when it can
be done safely and in a controlled manner.

Cranes for You recognises that lifting operations cannot always be performed without hands. This
policy therefore does not prohibit hand contact by default, but defines clear rules, conditions and
controls under which hands may be used safely, based on risk assessment, planning and disciplined
execution.

2 Scope
This policy applies to:
> All lifting and hoisting operations executed by or on behalf of Cranes for You
> All cranes, hoists, lifting appliances and auxiliary lifting devices
> All employees, contractors and third parties involved in:
v rigging and slinging
v guiding and positioning loads
v' tagline handling
v landing and disconnecting loads
This policy applies at all Cranes for You project locations, client sites, yards, workshops and training
environments.

3 Policy Statement

Cranes for You is committed to executing lifting operations in a manner that eliminates hand and
finger injuries by:

v preventing hands from entering crush, pinch, drop and swing zones;

v requiring a risk-based justification for any hand contact with loads;

v enforcing clear planning, communication and supervision;

v prioritising engineered and tool-based solutions over manual intervention.

Hands shall only be used where it is demonstrably safe and explicitly authorised.

4 Definitions

4.1 Safe Hands Lifting — General Definition

Safe Hands Lifting

Safe Hands Lifting refers to a lifting practice in which personnel only touch a load when it can be
done safely and in a controlled manner, and where hands are kept clear of pinch points, crush zones
and other hand injury hazards at all times.

Safe Hands Lifting accepts that hands may be required during certain phases of a lifting operation,
but only when the risks are assessed, the conditions are controlled and the method of working is
clearly defined.
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4.2 Safe Hands Lifting — Operational Definition

A controlled lifting method in which hands are only used when:

4 authorised by a Risk Assessment;

v the underside of the load is below waist height;

v no crushing, trapping, impact or entanglement hazards exist;
v the activity is explicitly described in the Lift Plan.

4.3 Danger Zone

Any area where hands may be exposed to:

v crushing or trapping between load and structure;
impact from swinging or rotating loads;

drop hazards;

stored or released energy.

AN

5 Fundamental Principles

The following principles apply to all lifting operations performed under Cranes for You responsibility:
Hands shall never be placed under a suspended load.

Hands shall never touch a load when the underside is above waist height.

Hands shall never be placed between a moving load and a fixed object.

Hands shall never be used to arrest or correct uncontrolled movement.

Any hand contact must be justified by Risk Assessment and defined in the Lift Plan.

AW NE

6 Risk Assessment Requirements

At all times:

> A Risk Assessment shall determine whether hand contact with the load is required.
> Hand contact shall be treated as an exception, not the default.

> The Risk Assessment shall identify:

specific hand hazards;

danger zones;

engineered controls;

tools to be used;

communication methods;

safe landing and disconnecting sequence.

If hand contact cannot be justified safely, the lifting method shall be redesigned.

ASANENENENEN

7 Lift Plan Requirements

Where hand contact is authorised:

> The Lift Plan shall explicitly describe:

when hands may be used;

by whom;

under which conditions;

at what load height;

which tools are required;

how exclusion zones are maintained.

> The Lift Plan shall be communicated to all members of the lift team before execution.
No undocumented or improvised hand contact is permitted.

NSENENENENEN

8 How Safe Hands Lifting Is Achieved

Cranes for You applies the following structured approach:
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8.1 Correct Mindset

Personnel shall avoid habitual practices such as holding rigging during tensioning or steadying loads
by hand. Loads can shift, rotate or swing unexpectedly at any time.

Hands must be kept out of danger zones throughout lifting operations.

8.2 Taglines

> Taglines shall be used where appropriate to control orientation and swing.

> Tagline length shall allow personnel to remain outside drop and swing zones.
> Use of taglines shall be determined by Risk Assessment.

8.3 Push/Pull Tools and Safe-Hands Tools
> Push/pull poles, Safe-Hands tools or equivalent devices shall be used in preference to hands
whenever loads are suspended or moving.
> These tools shall be used for:
v retrieving taglines;
v' guiding loads into position;
v maintaining distance from danger zones.

9 Safe Hands per Lifting Phase
9.1 Rigging and Slinging

v Hands permitted only when the load is stationary and untensioned.
v Hands shall only be placed on designated lifting points.

9.2 Initial Hoisting
v Hands shall be fully clear before tension is applied.
v A clear confirmation of “hands clear” shall be given.

9.3 Load Guidance
v Loads shall be guided using taglines or tools only.
v Direct hand contact with suspended loads is prohibited.

9.4 Landing
> Hands may only be used after:
v the load is fully landed and stable;
v' the underside is below waist height;
v the Risk Assessment and Lift Plan authorise hand contact.
> Spacer blocks or equivalent measures shall be used where required.

9.5 Disconnecting
> Hands may only be used once all load, tension and stored energy are fully released.

10 Personal Protective Equipment
Minimum PPE during lifting operations includes:

v suitable protective gloves;

4 safety footwear;

4 helmet;

v high-visibility clothing.

PPE does not replace engineering or procedural controls.
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11 Training and Competence

Personnel involved in lifting operations shall be trained in:
danger zone recognition;

Safe Hands principles;

use of taglines and Safe-Hands tools;
communication protocols;

stop-work authority.

Competence shall be demonstrable and maintained.

NENENENAN

12 Stop-Work Authority

Every person involved in a lifting operation has the authority and obligation to stop work
immediately if:

4 hands enter a danger zone;

conditions change;

controls fail;

communication is lost;

unsafe behaviour is observed.

AN NI NERN

13 Supervision and Enforcement

Supervisors are responsible for:

v" enforcing this policy;

v intervening immediately in unsafe situations;

v stopping work where necessary;

v ensuring corrective actions are taken.

Non-compliance may result in retraining or disciplinary action.

14 Reference and Alignment
This policy aligns with recognised industry good practice, including IMCA guidance on hand safety
during lifting and hoisting operations.

15 Applicability to Third Parties

This policy is written so that it can be:

v adopted directly by third-party organisations;

v incorporated into company lifting procedures;

4 referenced within Lift Plans and Risk Assessments.

Only the company name needs to be replaced to apply this policy in another organisation.

16 Conclusion

Cranes for You recognises that hands cannot always be eliminated from lifting operations. Safety is
achieved by controlling when and where hands may be used, supported by risk assessment, planning,
engineered controls and disciplined execution.

This Safe Hands Lifting Policy forms a mandatory part of Cranes for You’s lifting and hoisting
framework.
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About Cranes for You

Cranes for You is a specialist training and consultancy company dedicated to improving the safety,
efficiency and compliance of lifting and hoisting operations. We support organisations across Europe with
expert guidance, practical tools, and internationally recognised training for Appointed Persons, lifting
supervisors and operational teams.

Our mission is to raise industry standards and to help companies execute lifting operations that are safe,
predictable and fully compliant with legislation and best practice.

How This Document Supports Your Operations
This procedure or guidance document has been selected for inclusion in your organisation because it
contributes to:

v Safer lifting and hoisting operations

v Better understanding of risk and compliance requirements
v Clearer planning and decision-making

v Professional development of your workforce

Cranes for You can support your team with interpreting, implementing and operationalising the
information contained in this document.

Training, Consultancy & Support

We provide a wide range of services, including:

Appointed Person (Hijsbegeleider) training - recognised by major industries
Company-specific lifting procedures and risk assessments

Development and auditing of lifting plans (hijsplannen)

On-site coaching, toolbox meetings and safety interventions

Specialist support for heavy lifting, complex environments and regulatory compliance
Would you like assistance applying this document within your organisation?

Our experts are ready to help.
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More Knowledge & Resources
Download

v" more official guidelines

v best-practice documents

v" and practical tools:

v www.cranesforyou.com/knowledge

Explore our training programmes:

www.cranesforyou.com/training

Scan for Knowledge Hub

Contact

Cranes for You B.V.

Specialists in lifting operations, training & compliance
& info@cranesforyou.com

www.cranesforyou.com

Disclaimer

This supplementary page is provided by Cranes for You as an additional service.

It does not modify or replace the original content of the preceding document, which remains the
intellectual property and responsibility of its respective publisher.

Cranes for You Knowledge Centre - Lifting & Hoisting Best Practices

Cranes for You B.V.
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